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Innovation from, and by the Frontline

Additional comments from the session were also noted down:

Opportunity to think outside the box
Great way to hear others ideas/thoughts
Rachel was Awesomel!!

AHSN’s are great

Revisit previous ideas
Use the three areas
Make sure roll out is accessible

Explanations of AHSNs

Good to hear everyone’s views on innovation

Thanks for the window cleaner and the pen

Translational strategy
How do we spread the word?

I was inspired by the person sitting next to me who has a good innovation strategy at
their trust — SW Yorkshire

Helpful to understand a bit more about the AHSN
Happy to share paper I wrote for barriers to innovation if felt would add value to your
ongoing work. Also out innovation strategy (addressing some of the findings)

I've innovated the NHS Choices equivalent for children (healthierkids.co.uk) and young
people (healthierteens.co.uk) co-designed by 100 children and young people and our
school nurses. Would like to disseminate across country — included webchats, games,
quizzes etc.

Barriers include: funding mechanisms within NHS
Enabler: Extend and promote personal health budgets to encourage innovation from
people and their cares

Fun and pragmatic approach to innovation
We want to set up an innovation *hub’ in adults social care, advice welcome!

Lessons and key thoughts taking away
Importance of patient being point of innovation
Importance of utilising AHSN

Listening to responses of others
Overview of AHSN

Importance of sharing
Importance of communicating




Ideas and response of others — education

Loved this session - thank you!!
Especially: content, process, context

Take risks, involve patients in innovations

We (the fire service) are trying to reposition to be a health asset as we know that the
things that make people increased risk of fire are health issues (poor memory, poor
mobility etc.). Would the AHSNs be interested in working with us to prove it can be
done?

Knowing that there are other organisations where we can call to help us innovate

We need to make sure we stop reinventing the wheel. How do we know what’s already
out there - 100’s of apps, e-learning tolls, similar services with multiple evaluations,
devices - need a way of knowing what is out there NHS trusts will struggle to go to the
colab portal, every AHSN, the NHS apps library - there is no time - need to make it
easier or we will waste money.

Learning
Dementia patient’s brightly coloured cooker timer — great idea - how to activate is key!!

Good presentation and sharing of definitions

My challenge as senior manager for innovation and improvement at Salford CCG is to
engage practices to see their very often everyday ideas and practices as something
which is innovative. Your mnemonic will be of some use!

Brightly coloured egg timer man (example from practice)
The charm and charism of main speaker




