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Evaluation Fund Application

1: Guidance notes
To apply for evaluation funding, projects must fit under one of the following NHS England 2021/22 priorities as set out in the planning guidance:
A. Supporting the health and wellbeing of staff and taking action on recruitment and retention.
B. Delivering the NHS COVID vaccination programme and continuing to meet the needs of patients with COVID.
C. Building on what we have learned during the pandemic to transform the delivery of services, accelerate the restoration of elective & cancer care and manage the increasing demand on mental health services.
D. Expanding primary care capacity to improve access, local health outcomes and address health inequalities.
E. Transforming community, Urgent and Emergency Care to prevent inappropriate attendance at ED, improve timely admission to hospital for ED patients and reduce length of stay and/or support prompt and safe discharge.

Successful applications will meet the following criteria:
· Focusing on evaluation of promising projects with little or no current evidence in place for proof of concept to support sustainability in the pilot area or adoption and spread elsewhere.
· Priority will be given to projects which have a strong likelihood of replication in other organisations if the benefits can be demonstrated.
· Projects must not have been evaluated elsewhere (in the same setting) or have received other funding for evaluation.
· Evidence of fit with ICS level strategic plans with associated support from an identified Senior Responsible Officer. 
· Project will be able to deliver within a reasonable timeframe for evaluation to complete by the end of March 2023.

Evaluations can be conducted by an approved provider of your choice or EMAHSN can broker discussions with providers on your behalf.
Closing date for applications is 11th February 2022. 
Applications should be submitted to:  Dawn Plummer, Senior Innovation Lead, EMAHSN dawn.plummer@nottingham.ac.uk. 
Successful bids will be notified w/c 21st February 2021. 

2: Application Form
Please complete all fields below in accordance with the guidance
	
Project title

	

	Project description
(500 word limit)

	

	How does this intervention compare to the existing intervention?
(250 word limit)
	

	Which patient population does this project affect?
Please indicate the intended scale of the project. 
(250 word limit)
	

	Please list the key milestones for the project and the provisional timescales
Please list 4-6 milestones
	

	When could an evaluation feasibly start?
Please note the timeframes given in the criteria on page 1.
(250 word limit)
	

	What would adoption and spread within the Trust look like?
How could evaluation support this?
(250 word limit)
	

	What is the applicability of this solution outside the Trust? 
eg: which other types of organisations would be in scope for expansion of this project?
(250 word limit)
	

	Please detail all ICS/Regional support for scale up outside the pilot Trust
How could evaluation support this?
(250 word limit)
	

	Is this project supported by funding from outside the Trust/ICS? 
(eg. NHSX/E)
	

	Health Inequalities:
Describe how the project will consider and address health inequalities
(250 word limit)
	

	Have you considered how patients may be impacted by digital exclusion? 
How do you plan to mitigate this?
(250 word limit)
	

	Has there been public involvement or patient co-design incorporated into the project? 
Please detail your plan to include patients and public in the design or consultation process.
(250 word limit)
	

	Who is the key responsible contact for this project? 
	

	Clinical lead name and contact:
	

	ICS lead (if applicable) name and contact:
	


3: Proposed Benefits and Measures
Please outline in the table below the key deliverables of the project and how you will measure these. 
· What are the expected benefits/impact of the project? Consider all key stakeholders eg. Trust, Clinicians, Patients, System
· Which data and outputs are you measuring? Which sources will provide the data required? Will the evaluation team have access to this data?

	What are you measuring?
	What will the impact be?
	How will this be captured?
	Baseline of measure 
	Target at implementation
	Overall target after 12m

	e.g Length of stay on unit
	Better patient experience, more patient throughput/capacity increase
	PAS data
	3.4 days
	3 days
	2.4 days
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