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Agenda and topics

Registration and networking

Welcome
Dr. Sanjith Kamath

Keynote: Working together to improve safety through
lived experience contribution
Sue Wheatcroft, Andy Willis, Jenny Allen-Lynn and Jude Allen-
Lynn

Patient safety improvement across the East Midlands
Senior Improvement Lead for Mental Health

Programme

Embedding Safety Planning

Preventing Suicide and Self-harm Community of Practice

Break and Networking

HEAR US: Enabling a purposeful debrief conversation
Jen Allen-Lynn, Jude Allen-Lynn and Hannah

Jackson-Cox

Improving sexual safety: Delivering improvement
Julie Hitchen, Matthew Berridge and Richard Drakes

Lunch and Networking

Measurement for Improvement workshop

SBARD: A tool for effective escalation and
communication in Mental Health settings

Chris Burke and Daniel Boultbee-Jefferys

Summary and close
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"Powerful and brilliant"

"It was an opportunity to
learn and develop"

"Really great opportunity to network and
learn about what is happening across the
network"

"Loved the lived experience contributiofis angéhearing. how
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"The contributions from people wtth ff}Ved g
experience were inspiring and | |
Interesting." 7 i
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“...evidence of collaboration across
organisations coming to fruition™
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