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Outpatient appointments and attendances, England, 2007/08 to 2017/18.
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of doctors say 10-20%
of their new patients

didn’t need to come to
an outpatient clinic at all

-7 e

ol oulpatient clinics
finish late every clinic
or at least once a week

35%

of outpatient chinics provide
an alternative to face-to-face
follow-up appointments

W

0,
28%
of doctors say 10-20% of their
follow-up patients could have

been seen using an alternative
to face-to-face consultation

Source: Royal College of Physicians. Outpatients: The future. Adding

value through sustainability. 2018.
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SECONDARY CARE

Video consultations a success at
Lewisham and Greenwich NHS Trust

February 11,2019 4:20 pm

Technology
HEALTH TECH AWARDS 2019 QQirwela -«
07.06.19
Lewisham and Greenwich NHS Trust is offering video consultations for cardiology patients providing advice to
patients following a successful pilot. Featured

The service is supported by Q doctor who is delivering the platform for the new video consultation service.

Qdoctor )
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Virtual & video consultations offer many benefits

Trust
v Virtual clinic tariff for what was previously admin
v Reduced clinic overheads
v Increased availability of clinicians
v' Site agnostic clinics
Combined tertiary video clinics?

Patients
v Less travel

v" Less time visiting hospitals for chronic conditions
v More convenient access

Clinicians

v More patients helped

. — v" Better use of your time

v Less travel between sites
v" Off site working



The highest IG standards

Regulated by
CareQuality
Commission

Qhealth
SCCIO129 } Frntuites proviser
SCCI0160} Clinical Safety

. Case Report for

CYBER Medicines & Healthcare
ESSENTIALS products
Regulatory Agency
Working with... .
redcentric  docman
business technology. managed. delivering paper free care
v
Digital emis health
Qdoctor
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Presenter
Presentation Notes
1. Flexible working: 
Work life balance, simplicity of payment and work arrangement, no agencies or practice managers


2.  NHS project: �Endorsement from NHS England, trusted and aligned morally with GPs’ training and ethos

3. Rewards scheme:�Prize draws and benefits related to consultations performed

4. CV building:
Centre of Excellence for CPD accredited material production
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Lewisham Post Consultation Questionnaire Skip

= o
| | Below average '
| Poor
! |

| Dr Test Doctor2
| Comments

How was your consultation?

w{g Y % J%{ Y Enter comment

Additional comments

How do you rate your experience?

Very good

Customisable set of
TR questions

Qdoctor 8
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Clinician
feedback

Customisable set of
questions

Qdoctor
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Reporting
—

Clinician responses Patient responses
XX XX 2 Apr 18, 13:40 2 Apr 18, 13:50 10 Y Y Y Replaced a home visit 5
xx XX 3 Apr18, 11:30 3 Apr18, 11:38 8 N b § 5
XX XX 4 Apr 18, 09:00 4 Apr 18, 09:12 12 N Y Y 5
XX XX 5 Apr 18, 13:30 5 Apr 18, 13:41 13 N Y Y 5
XX XX 6 Apr 18, 16:43 6 Apr 18, 13:53 10 N N N 5
xx xx 7 Apr 18, 13:01 7 Apr 18, 13:09 8 N N N 5 Good connection and video quality
xx XX 8 Apr 18, 12:04 8 Apr 18, 12:10 6 N N N 4
xx xx 9 Apr 18, 13:40 9 Apr 18, 13:45 5 N N N 5
XX XX 10 Apr 18, 09:11 10 Apr 18, 09:23 12 N N Y 4
xx XX 11 Apr 18, 10:05 11 Apr 18, 10:19 14 N N N 5
XX XX 12 Apr 18, 09:00 12 Apr 18, 09:16 16 N Y: e 4
xx xx 13 Apr 18, 11:02 13 Apr 18, 11:12 10 N N N 4
xx xx 14 Apr 18, 13:06 14 Apr 18, 13:14 8 N N N 3
XX XX 15 Apr 18, 11:10 15 Apr 18, 11:25 1] N Y ¥ 5
XX XX 16 Apr 18, 13:40 16 Apr 18, 13:54 14 N Y N 5

v' KPIs driven by customised questions

v SNOMED-CT capability

Qdoctor




Reporting
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v" Visual dashboards - provided and created for
sub-teams or services

Qdoctor .
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J
1 better
= Technology care

@ costs
less
patient safety .

supporting

HEALTH TECH NEWSPAPER

LATESTv  HTN AWARDS 2019 DIGITALWEEK JOBS HTN100 EVENTS ELEVATORPITCH NEWSPAPER

SECONDARY CARE

Lincolnshire Community partners £ swercoun
with Q Doctor

ONE PLATFORM
April 9,2019 9:44 am

ONE PRICE
FOR EVERYONE

Qdoctor ;
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CAS case study

Lincoln Clinical Assessment Service

Pilot Savings’

1.9 minutes

per consultation saved
versus telephone

Base
appointments
saved

home visits
prevented

From 6% to 3%
reduction in
previous rate

From 25% to 6% .& 32% reduction
reduction in A in clinician time @
previous rate

per case

*Data calculated 8 February 2019, 3 month pilot

13
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CAS case study

Lincoln Clinical Assessment Service

Extrapolated savings across CAS

£38,973 § £12917 | £4,612

a month in base a month in home visits® a month in labour
appointments’ time”

“assumes £30 # "assumes £60 ' “using Band %

representative : representative 7 pay rate
appointment cost home visit cost

14
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“The new Q health video link with a clinician was fantastic, very easy to

do and saved travel. Would highly recommend.”

ljzing service from comfort of own home would highly rec@
@us and convenient. Really good way to deal with non urg@

“As a breastfeeding mother, saved me having to get in the car and travel to
meet the doctor - which is difficult with a newborn and with feeding etc.”

@ great service wicked love it should be all over couniry’il

Qdoctor

15
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820pm-830m  QcoctorTestPractos one
Pationt did not attend | End consultation
© 8%0pm-840pm  Q coctorTost Pracicn oue

patient

© B40pm-850pm  Qdoctor Test Practice o

& Chris Whittle os: 19s3.03-12
PID: 203

© 8spm-900pm  QoociorTestPractc 203 (g Chris Wt (1983.0312) 3
Medical conditions | | Address

© s00pm-:10pm  Qdoctor Test Practics oo

© o10pm-920pm  Qdoctor Test Practice Dal

> 920pm-930pm @ doctor Tost Practico Dalet

© 930pm-9:40pm  Qdoctor Test Pracice

© o40pm-950pm  Qdoctor Test Practice Deiete

9:50pm - 10:00pm Q@ doctor Test Practis

Type your message here.

Remote clinician setup for flexible working

Qdoctor

16

Confidential




w02 WiFiCall = 20:42 7 % 26% @ )
Select Appointment Today
Q doctor Test Practice INHS|

‘! Dr T. Doctor2
8:50pm - 9:00pm 9:00pm - 9:10pm

Hi Practice ¥

Start a conversation

@ We run on Intercom

° 6:10pm - 6:20pm

O Help
Need help?
hinge of times available and generate a code for them -
Jt tied to a specific time - the patient chooses this when Call us on:
0330 223 0349

foctor.o/practices/qdoctor-test-practice and sign up as
»ad the Q doctor app for iPhone/iPad

o

2018-10-14 - Sunday

State

Qdoctor

Live chat support

In app and on dashboard
support for all user types

Creation of automated support
in addition (24/7)

Team-specific 24/7 automated
support

17
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IMPLEMENTATION

Typical Implementation

Date Week1 Week2 Week3 Week4 Week5 Week6 Week7 Week8 Week9 Week10 Week 11 Week 12

Clinician and manager
demonstrations |

Practice team training

Practice clinician
training

Patient marketing

N

|
[
I
|
[
I
[
Shift setup I

I
|
I
|
I
|
|
I
I
I
|

| I
I I
| I
I I
——
I |
[ [
—
o=
I I
| I

| | I
[ I [
| | |
I I I
| I |
I I [
| | |
I I I
| I |
Audit & data reporting ‘ .I .I .I o

o e e

I

|
Engagement analysis *

Qdoctor

+ Sequential launch into regional hubs or services
* Tried & tested implementation plan

Qdoctor "



IMPLEMENTATION

v In person training and champion
identification

e a GP om
home or work

From your

v Training of trainers

v Video tutorials

v Automated support

v' Support with internal communications

Qdoctor "



For more information please contact
Dr Chris Whittle
chris.whittfle@qgdoctor.io

4
doctor
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