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What Is the Innovation Exchange?

» Coordinated approach to identify, select and support the adoption of
iInnovation to improve our economy and patients’ lives

 Commissioned by the Office for Life Sciences (OLS) so innovations
reach patients faster

* Respond to regional health system challenges identified in partnership
with regional STPs and ICSs

* |dentify products with most potential for national impact for review by
the Accelerated Access Collaborative

Local and national dimensions and can differ between AHSNS but
share the same core functions of:

&Q Needs analysis @ Signposting Q Validation % Adoption and spread
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Innovation Exchange East Midlands

1. Engage & consult to establish common challenges

2. Cross-sector Innovation Exchange workshop to explore the

challenges & identify potential solutions

(Q Needs analysis @ Signposting Q Validation % Adoption and spread
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Innovation Exchange East Midlands

1. Engage & consult to establish common challenges

2. Cross-sector Innovation Exchange workshop to explore the

challenges & identify potential solutions

3. Support collaboration to refine themes & build on connections made -
‘Solution Groups’ co-produce solutions against target outcomes
4. A ‘call for proposals’, with funding & support to rapidly deploy chosen

solutions In demonstrator sites

@ Needs analysis || Signposting Q Validation </ Adoption and spread
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Innovation Exchange East Midlands

5. Support demonstrator projects to build the evidence needed for a robust
business case

6. Share outputs from the demonstrator to maximise opportunities for
collaboration. The most promising innovations will be proposed for national

spread
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East Midlands Innovation
Exchanges

* Long term conditions

* Medicines optimisation
» Rural health

» Continuing healthcare
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The Innovation Exchange process enables us to
unlock priorities of stakeholders and the system.

+
<

e .
e\
. -

%

>
o
o
¥
n .

R T T L
--‘ N \ y ‘. '.‘\ a .ol
A \ P ' .
J . ’

4

s
»
:
-' - |
ﬁ \
|

y
.
i

&
East Midlands \

Academic Health
Science Network

il

e

#EMDigitalOP



AHSN Support to
Digital Transformation
of Outpatients

Fast Midlands%

Academic Health
Science Network

lgniting Innovation

Part of
The AHSNNetwork

#EMDigitalOP



A virtual library of Digital Questionnaires

The problem:

Potential for significant duplication of clinical
effort as clinical specialties England (and
beyond) seek to devise digital questionnaires @ @
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A virtual library of Digital Questionnaires

The 1dea:

An AHSN Network approach to the facilitation /

brokerage of a ‘library’ of technology agnostic

Digital Outpatients questionnaires & PROMSs to

speed up digital transformation in outpatients. @
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A virtual library of Digital Questionnaires

Proposals:

» Technology agnostic, clinically validated
digital guestionnaires that are part of clinical
practice in an NHS organisation

» Possible use of NHS Futures platform — @
replication of GDE network blueprint process @
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A virtual library of Digital Questionnaires

To be explored:

What would work for you?

How / where would you want to access?
What validation would you require?

What would you be prepared to contribute?

Please contact

Suzanne.horobin@nottingham.ac.uk
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