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Housekeeping 
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• Fire 

• Toilets 

• Phones on silent

• Tweet #EastMidsMentalHealth

• Photography 

• Breakout room 
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Purpose of the event
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• Networking

• Sharing learning and practice​

• Strengthen relationships across the region

• Support for the MH programme and system working 
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Agenda for the day
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• Break​ and viewing posters

• Workshops

• Lunch​ and viewing posters

• Workshops​

• Feedback from workshops 

• Conversation/discussions with the audience 

• Regional awards and posters​

• Close
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National perspective and East Midlands 
AHSN
Eddie Alder

Programme Delivery Director
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National perspective- MHSIP 2021/22
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MHSIP 2022/23
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Speciality Networks 
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Network name 

Psychiatric Intensive care (PICU)

Secure Services

Children and Young (CYP)

Learning Disability and Autism (LD & Autism)

Older Adults

Rehabilitation

Adult Acute Mental Health 
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East Midlands- Successes 
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Regional baseline for 
Restrictive Practice in 

the East Midlands 

MH Patient Safety 
Network 

Engagement from all 
Mental Health Trusts 

and two private 
providers

Service user 
involvement 

Equality Analysis 

Safety culture webinar 
and co-production vs 

faux production 
learning event 
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Opportunities 
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QI capacity and 
capability within 

Trusts

Provider alliances 
and emerging 

provider 
collaboratives

Aligning languages 
and measurement 

plans across the 
system

Positioning within 
the AHSN to 

explore innovations 
in MH, LD & A

Safer Care Victoria, 
Mental health 
Improvement 

Program

To improve care by 
reducing restrictive 

practice 
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East Midlands MH PSN and next steps  
Sanjith Kamath 
Executive Medical Director- St Andrews Health Care 
Chair of the Mental Health Patient Safety Network 



East Midlands Patient Safety Collaborative

Where are we now?
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7 providers part of 
the Network 

3 x communities 
of practice 

Newsletter for MH 
Network 

24 wards engaged 
in reducing 

restrictive practice 

Change ideas 
being 

considered/tested 
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Where next 
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Continue to build 
MH Network in 

the East Midlands 

Share and learn 
together 

Sustainability for 
the Network

Improve quality 
and safety

Recognition for 
the East Midlands 
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Conversation/discussion with the 
audience
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Hosted by: 

Sanjith Kamath 

Executive Medical Director, St Andrews Health Care 

Chair of the Mental Health Patient Safety Network 

Regional awards/Posters 

Jenny Allen
Service User Representative,
East Midlands Academic Health Science Network


