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Application Form 
Stage 1 – Expression of Interest 

Health Innovation East Midlands 2025/26 Innovation Fund
Digital solutions to aid Adult ADHD care pathways

Version: 1.2


Application Form – Initial Expression of Interest
Background
Health Innovation East Midlands are health innovation adoption experts – we seek to transform lives through innovation by supporting health and care teams to find, test and implement new solutions to the NHS’s greatest challenges.
We offer support to all NHS and care organisations across the East Midlands and have launched this Innovation Fund with a specific aim to support the implementation of digital solutions to aid Adult ADHD care pathways within the NHS.
We will be seeking to make awards of up to £25,000 each.
To submit an expression of interest please complete this form and submit it by COP on 16 January 2026 to michael.ellis@nottingham.ac.uk  
Bidders will be informed of the outcome by Friday 23rd January 2026 and a second stage application process will follow. 
Application Process
[bookmark: _Toc140769406]This document will enable the screening panel at Health Innovation East Midlands to determine your eligibility to apply for the Innovation Fund. You must meet all the criteria below to proceed to the full application stage.

Applications MUST:

Be written and submitted by an East Midlands based NHS organisation
Feature an existing and market ready Digital innovation that has all the required regulatory approvals – the fund is not intended for the development of new products or solutions
Fit with the theme of ‘digital solutions to aid Adult ADHD care pathways’, specifically the following challenge statements:
· Digital solutions that support the process of ADHD assessments in Adults, reducing waiting times and maximising clinical efficiency.
· Digital solutions that support Adults who are waiting for an ADHD assessment.
· Digital solutions that support Adults to self-manage challenges they experience as a person with ADHD. 
· Digital solutions that support health data capture and flow across multiple organisations and systems.
Feature a digital innovation that is new or novel to the organisation. Extension of existing pilots or projects or expansion of existing deployments will not be considered.
Be clear how the funding applied for addresses current barriers to adoption of the innovation in question.
Detail how the funding would be allocated to the resources required.
Relate to projects that will be initiated by April 2026. Health Innovation East Midlands can provide advisory capacity for successful applicants during the planning phase (Q4) to support robust project plans.
Include executive sponsorship.  Please note that some applicants may be asked to further confirm strategic support from Commissioners where relevant.

If you are selected to proceed past this initial stage, you will need to complete further documentation to provide more detail about the initiative. This documentation will be used to select the final approved projects. 
Applications will be judged on the fit against the criteria.
Innovation Project Details 
	Name of the innovation being deployed 
The Innovation must be named and a link to the company website would be helpful

	



	Pathway or setting impacted by the innovation project


	
 



	Explain how the project meets the theme: 


	Which challenge statement(s) does this innovation align with and what problem are you aiming to address? (250 word limit)

	


	Explain how the project tackles this (250 word limit)

	



	Describe the current barriers to adopting this innovation that you will apply the funding to

	
 




	Total funding applied for:
Please break this down to high level costs: for example, 
£10,000 cost of innovation (6 month licence)
£5,000 clinical backfill (X hours)
£10,000 project manager (X WTE)

	




	Who is the executive / strategic level sponsor for this project?

	



	Proposed high level project timeline:

	



	Please describe the expected benefits of your solution. These could include improvements for patients (such as access, experience, or outcomes), and/or efficiency gains such as time or cost savings. 
Where possible, provide simple estimates. High-level figures are fine at this stage

	
Example: For an ADHD digital support tool:

In scope: 500 adults awaiting ADHD assessment across the region.
If the tool reduces waiting time by 4 weeks and provides self-management resources, this could prevent 500 GP follow-up appointments.
If each appointment averages 15 minutes of clinician time.
That equates to 7,500 minutes (125 hours) of clinical time saved.
Equivalent salary cost of this time is approx. £6,250.
Example cost of the innovation = £4,500.
Net saving: £1,750 plus improved patient experience and reduced anxiety during waiting periods. 

Applicants may also choose to express benefits in terms of improvements to patient and clinician experience, depending on the nature of their solution.




	Application submitted by 

	Name: 
Job role: 
Organisation: 
Email: 
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