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East Midlands Patient Safety Maternity and
Neonatal Safety Improvement Programme

East Midlands Patient Safety Collaborative (PSC) delivers the / \
Maternity and Neonatal Safety Improvement Programme

(MatNeoSIP), led by NHS England and NHS Improvement. The resources are

divided into four

The programme’s aim is to reduce the rate of stillbirths, neonatal sections:
death and brain injuries occurring during or soon after birth by 50%
by 2025. * Read

We hope you find this resource pack useful for tools, advice and * Inspiration

iInspiration on your quality improvement journey. e Watch

Find out more about the programme here. * On-the-go (apps)

&
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https://emahsn.org.uk/our-work/patient-safety/maternity-and-neonatal-safety-improvement-programme/1269-maternity-and-neonatal-safety-matneosip

Read

Appreciating People: strength-based business development experts July 2015
W)
\ )
Vi
pecl

e N
The Five Al Elements

There are five key components required for an Appreciative
Inquiry intervention to have maximum impact. These vital
elements are conversations, cooperation, co-creation, co-
design and continuation.

Read more here.

. . - any Al
< > St > to ensure its success.
K j Between March 2014 and April 2015 Appre gPeopI le has dell veredove Appreciative Inqu ry

workshops, working wi mp m pa lmma of backgro unng this penod,w
develo ed vo ng pi j al How to be More Awesome co-aeated and co-designed with
staff ani from the Lit verpool Studio School and World Merit programme.

;;;;;;;;;;;;;; sy aporeciatiogpcoote o uk
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https://appreciatingpeople.co.uk/wp-content/uploads/2013/01/Five-Elements.pdf

Read

' D
Sowm/\7 seecls

- R
Appreciative Inquiry

Appreciative Inquiry (Al) is a way of thinking and working APPRECIATIVE |NQU|RY
that starts by identifying and building on what works, rather S

than focusing on problems and deficits. Within an
organisational context, it is a powerful and proven way to
stimulate positive and sustainable change.

Read about it here.
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https://s3-eu-west-1.amazonaws.com/academi-live-storage/49/b8/5d/9f/4fb84920a90238e81396fe47/Sowing-Seeds-Appreciative-Inquiry1-en.pdf

Read

4 N

Safety-l1 and Safety-Il overview Safety-l 8:
Safety-11

overview

A look at Safety-1 and Safety-Il, the differences between
them and how safety management should move from
ensuring that ‘as few things as possible go wrong’ to
ensuring that ‘as many things as possible go right'.

Hollnagel et al

Read the overview.

- )
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https://appreciatingpeople.co.uk/wp-content/uploads/2019/03/Overview-Safety-I-Safety-II-%E2%80%93-Hollnagel-et-al.pdf

Read

p
12 ways to use Appreciative Inquiry
(Al) in healthcare

A look at the different ways that Al can be used in a
healthcare setting from establishing compassionate
therapeutic relationships, to creating a healthy working
environment.

View the list.

-

~
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12

12 ways to use Appreciative
Inquiry (Al) in healthcare

Improve patient safety
Mafxm-mmplxcw’mmryﬂmggoamﬂ? What does it look like when we
create the best p for our p

Establish compassionate therapeutic relationships

Find out about a patient's strengths and thew vision for their health. Set goals that
focus on the patient's needs and ahbilities.

Identify family capacities for care

What assets does this fa bring? What do they do well to support the patient? What
qualities do thay have to them care for their refative?

Inspire healthy behaviours in patients

Help patients to identify strengths. can rephcate a bme when they were
at their best? Whnmlhﬁrdrmiumhmum

Strengthen interdisciplinary teams

Establish shared goals, empower each other and foster uplifting communication. Tell us
about a time you were part of a successful team project - what did you and others bring?
What factors in place made the team successfuf? What are your hopes for your team?

Build camaraderie & trust

Assume good intentions in others. Build trust by ‘walking in another person’s shoes'.
Get to know each other. Share stories of success about one another.

Celebrate success

Affirm positive beh and positive processes and encourage them to continue. What
Jed to success? Mmcmmmnmmedmhmnmﬁom?

Create a healthy working environment
Yalkabwlwlu!thsmldhokhhwm I Discuss of when this has

gths and properties to  build upon.

Make the mostofmeetings

Appreclnve:hedtmwakwoll Mnumoowvew Ask a positive
to / gise / turn a 9 . Show to cloze the

meseting on a positive note.

Foster appreciative leadership

Be the change you want to sec, as the leader. Talk about examples of inspiring leaders
and the characteristics they embody.

Hluminate best practice in quality and safety

Learning from Excellence. How can we tease out the organisational clements that led to
excellence? How can we repicate it?

Promote learning

Create an envi where ing is valued & nurtured. Think of a time when
you were most successful as a teacher or you were most engaged with keaening.

Adupted fom Chapter 2 of the bock A Ingury = by Natabe May, Daniel Beckes, Siichird Frankel,

Jube Hiczlip, Rebocce Harmon, Margarety Plews-Ogan, Joha Schorling, Anne Wilians and Disna Whilney
pbilished by Crown Custem Publisking Inc
by Dr Alyson Walke:, C ) Pasdi Clasgow Chidran's Hosgetal
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https://appreciatingpeople.co.uk/wp-content/uploads/2019/03/12-ways-to-use-AI-in-healthcare-%E2%80%93-May-Whitney-et-al.pdf

Read

Head, hands and heart:
asset-based approaches in health
care

A review of the conceptual evidence and case studies of
asset-based approaches in health, care and wellbeing.

Read the review.

-
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Head, hands and heart:
asset-based approaches
in health care

Health Foundation summary and analysis

April 2015

For more information and to download or order the full report, please visit
h uk/assetsapproaches



https://www.health.org.uk/publications/head-hands-and-heart-asset-based-approaches-in-health-care

Inspiration iry £

4D model of appreaative inquiry

“xAppreciative In

*search for bxe?'e'slt‘m people rolaemsd:lms
9 rust + what we do. Words creste worlds [Stories. Experiences, strengths +capabilities
' W o motwate rCreate "we mindsets{SIMULENEILY: ¢ we nquire 1n to human systems [+DreamNurture will of 8ction.

*Problems = whet to fix while AL-what to

-mswur:, Tell, discuss and refleck on “bestof’

we can change them for the better Qs are Fate.
*Focus on doing More of whak 15 Blready workng ©PGetic: Lire 15 expressed through the stones| +Design: Develop new “dream” State. For the

/ \ mw wd}}e.::mther than fix whak 15| people tell. The ogenisation 15 co-guthored, < | orgenisation. Co-Construck morally -practically

*The best of our past n joha. we carey forwerd [ Anticipatory: what we do today 1s guded by our |+Desting:Innovating what will be;
@ -O-

envisage whst 1S possible.

“' \mage of the future ! nspires ackion
|@PosiEie: Acreck + Soual bonding = momentum snd

+encourage to taKe action for dr28m=real,ltu

0 ® ﬂppreusnon ponts @ @ @ Q|

*see the l:hroush an apprecigtive »vaLumS eye U

Sonia Sparkles ﬁ

*succEsses should Btkract more 8ttention then wesKnesses

L
whgt 8chievements have you been most proud w?%
|&:money aside, Whak mokvates you to come to work?
+When you believe it you see 1t cdream that Insprres> @ what @RS your whe: maxes you sintE?

+when you feel. good, you do good and reelnl:a becomes good

“cres imagingkion INSPIRES Action cnot 8ssi1gns)
9 3 A= BRING 0uT P4
The future o THE GOOD IN TO
s bngh\: = EALITy

G.R.Bushe

[@:1F you had 3 wishes fFor your org8nisakion, whak would

An accidental discovery of art skills led to a mission to help
- : - gz A sgbelologlo Doldololgrr el 75
spread, enable and create a sense of joy, fun, simplicity ) - J y in WOI’k" g

sumie 0 YVa»
ey B @ “connectingto

and inclusion through universal communication methods. byt A LN O O e i

OasK g!:“ ::"I’dmmefs muhlmns lgond mz BEFORE adugnmhrme& Mdm imuyv lnm-m uanmm with Silene
_";mwkw Omunmg:upmvdio oupmnndmmgmm Communication

o Ve g s kmaxe everyone feel cared for
la00/

ad-:yw. l—\g

la: Are they sble tomake their

Take a look.

CeLegparel & -~
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https://soniasparkles.com/

nspiration

-

-

Ten keys to happier living

A free 10-day programme to help people boost their
wellbeing during the crisis, based on Action for Happiness’s
ten keys to happier living.

Download a postcard.

Read the quidebook.

ACTION FOR HAPPINESS

East Midlands Patient Safety Collaborative

GREAT
DAEAM

Ten keys to happier living

Ten factors that are really important for our
well-being and what we can do about them

www.actionforhappiness.org



https://www.actionforhappiness.org/postcards
https://www.actionforhappiness.org/media/530511/ten_keys_guidebook.pdf

Inspiration
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SUNDAY ~_ MONDAY TUESDAY WEDNESDAY ~ THURSDAY FRIDAY SATURDAY

Spread c 3
kindness and ECE Offetta Support a
someone you help someone N
share the S 5 " " charity, cause
can't be with who is facing
December e or campaign you
calendar with to see how difficultiesat really care about
they are the moment

others

Monthly action calendars

9 un
Notice when

: : O Listen
Give a gift to Give kind Do something : ne] Buy an extra
someone who comments to as helpful for a ym:'r:r's:‘:frifn WM‘:';::. Iy item and donate
is homeless or many people as friend or family ot"'he's e without “] it to a local
feeling lonely possible today member Kkind instead ﬂ'l.ﬂ'lna ng food bank

Action for Happiness provide monthly

15 17
Share a Contact Look for Give thanks.
5 = : FB" b pulpbony pHWMll  happy memory anolder something List the kind m“’ halp
calendars which are packed with actions eodsomeons KPR hpRrTeney RGN oirvetosy RSO  and et someone
with food, love or [l A ELle thought with and brighten to everyone have done sles discovar the
Kncressecay D) aloved one up their day you speak to for you jeriefigising

you can take to help create a happier and

23 25

21
Appreciate Congratulate

December Kindness 2021

. Contact Help others . Choose to Bring joy to Treat everyone
kl n d e r WO rI d somecne who IRCETIETTTN ::E':‘T{es::r:: "m'rm (s :n give or receive others. Share with kindness
" may be alone or something that peop T the gift of something which RELLVRLENE 1]

who do things that may go

feeling isolated you don't need for you unnoticed

forgiveness made you laugh yourself!

27 29 31

Get outside. Call a relative Be kind to Turn off Let someone Plan some new
Download the |latest calendar. pickuplitteror  BUTIRLIEULA | theplanet Eot  [ETELEMCTA | know how much WA
do something to say hello and less meat and and really listen you appreciate to do in 2022
kind for nature have a chat use less energy to people them and why

|
K j Happier - Kinder - Together m&/ﬂpq%
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https://www.actionforhappiness.org/calendars

Inspiration

‘ SOAR framework A way to plot your wellbeing at work journey.

My strengths My opportunities

What are the strengths in your day to day wellbeing at work
journey?

What do you value most in your work life?

What are the most important parts of your work life?

How does your wellbeing at work practice support you in
your daily life?

What are your dreams and hopes for your future work life
and wellbeing journey?

What are the best ways for your work practice to grow and
expand?

What would a stronger and more supportive wellbeing at
work look like for you?

How can your wellbeing at work practice help you to feel
freer?

What opportunities are there for your work life to grow?
How can you build on existing wellbeing at work practice?
How can you utilise your wellbeing at work life and practice
more effectively?

Who can help to support you in your wellbeing at work
journey?

My resources/results (you can use either or both)

What resources do you need to help you in your wellbeing at
work journey?

Are there any additional connections to make that would help
& support you?

What are the first two things you need to do next? (These
can be simple steps and actions)

In what ways would you celebrate your learning and
achievements?

How will you know that your wellbeing at work has grown
and deepened?

East Midlands Patient Safety Collaborative

Adapted from Reflections: Realising the power of Appreciative Inquiry: an Appreciative Journal 11
and practical resource book, Suzanne Quinney & Tim Slack (2017), Appreciating People.



https://appreciatingpeople.co.uk/

Watch

/ \ Shawn Achor | TEDxBloomington
The happy secret to better work

The happy secret to better work

Shawn Achor

A fast-moving and funny talk that sees psychologist Shawn
Achor argues that actually, happiness inspires us to be
more productive.

Waitch it here.

A /
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https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work?language=en

Watch

- N
Building a psychologically safe

workspace
Amy Edmondson

Social scientist Amy Edmondson explains how giving team

members a voice is necessary for safety, innovation, and
learning.

Waitch it here.
- J
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https://www.youtube.com/watch?v=LhoLuui9gX8

Watch

/ 1 \ ~H,,F‘\’),"’;"'iﬁ'\_"j';’m}r.';;‘?;(f’ ~"~~0;f:"l' Y
Great leadership comes down to i
only two rules i
Peter Anderton

Watch as Peter takes you on a whistle stop tour of
leadership in the last 16 centuries and tells us why
everything you ever need to know about leadership comes
down to only two rules.

Watch here.
J

\J
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https://www.youtube.com/watch?v=oDsMlmfLjd4

Watch

/ \ We are healthcare professionals aiming to raise
awareness of the power of civility in medicine

Civility Saves Lives

Chris Turner

Watch as Chris, a consultant in emergency medicine, talks
about why civility in work environments matter: because
they reduce errors, reduce stress and foster excellence.

Watch here and read more.

" J
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https://www.civilitysaveslives.com/

On the go (apps)

4 )

p —
Blue Ice S R

T —

Bluelce

An app to help young people manage their emotions and
avoid self-harm

Download this app.

- J
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https://www.nhs.uk/apps-library/blueice/

On the go (apps)

-

Calm Harm

Reduces urges to self harm and manage emotions in a
more positive way.

Download the app.

East Midlands Patient Safety Collaborative

CALMHARM

17



https://www.nhs.uk/apps-library/calm-harm/

On the go (apps)

-

Catch it

Learn to manage negative thoughts and look at problems
differently.

Download the app.

East Midlands Patient Safety Collaborative
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https://www.nhs.uk/apps-library/catch-it/

On the go (apps)

/ \ Let's take
Action for Happiness b | ==
The Action for Happiness app will: g -

« Gives you friendly 'nudges' with an action idea
each day.

« Sends you inspiring messages to give you a boost.
» Helps you connect and share ideas with like-
minded people.

Download the app here.

- J
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https://www.actionforhappiness.org/app

On the go (apps)

4 )

NHS website

There are 15 mental health apps listed on the NHS website
ranging from breathing techniques to cognitive behavioural

therapy techniques.

View the apps here.

- J
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https://www.nhs.uk/apps-library/filter/?categories=Mental%20health

