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East Midlands Patient Safety Collaborative (PSC) delivers the 

Maternity and Neonatal Safety Improvement Programme 

(MatNeoSIP), led by NHS England and NHS Improvement.

The programme’s aim is to reduce the rate of stillbirths, neonatal 

death and brain injuries occurring during or soon after birth by 50% 

by 2025.

We hope you find this resource pack useful for tools, advice and 

inspiration on your quality improvement journey.

Find out more about the programme here.

The resources are 
divided into four 
sections:

• Read

• Inspiration

• Watch

• On-the-go (apps)

https://emahsn.org.uk/our-work/patient-safety/maternity-and-neonatal-safety-improvement-programme/1269-maternity-and-neonatal-safety-matneosip
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The Five AI Elements

There are five key components required for an Appreciative 

Inquiry intervention to have maximum impact. These vital 

elements are conversations, cooperation, co-creation, co-

design and continuation.

Read more here.

https://appreciatingpeople.co.uk/wp-content/uploads/2013/01/Five-Elements.pdf
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Appreciative Inquiry

Appreciative Inquiry (AI) is a way of thinking and working 

that starts by identifying and building on what works, rather 

than focusing on problems and deficits. Within an 

organisational context, it is a powerful and proven way to 

stimulate positive and sustainable change. 

Read about it here.

https://s3-eu-west-1.amazonaws.com/academi-live-storage/49/b8/5d/9f/4fb84920a90238e81396fe47/Sowing-Seeds-Appreciative-Inquiry1-en.pdf
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Safety-I and Safety-II overview

A look at Safety-I and Safety-II, the differences between 

them and how safety management should move from 

ensuring that ‘as few things as possible go wrong’ to 

ensuring that ‘as many things as possible go right’.

Read the overview.

https://appreciatingpeople.co.uk/wp-content/uploads/2019/03/Overview-Safety-I-Safety-II-%E2%80%93-Hollnagel-et-al.pdf
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12 ways to use Appreciative Inquiry 

(AI) in healthcare

A look at the different ways that AI can be used in a 

healthcare setting from establishing compassionate 

therapeutic relationships, to creating a healthy working 

environment.

View the list.

https://appreciatingpeople.co.uk/wp-content/uploads/2019/03/12-ways-to-use-AI-in-healthcare-%E2%80%93-May-Whitney-et-al.pdf
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Head, hands and heart: 

asset-based approaches in health 

care

A review of the conceptual evidence and case studies of 

asset-based approaches in health, care and wellbeing. 

Read the review.

https://www.health.org.uk/publications/head-hands-and-heart-asset-based-approaches-in-health-care
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Sonia Sparkles

An accidental discovery of art skills led to a mission to help 

spread, enable and create a sense of joy, fun, simplicity 

and inclusion through universal communication methods.

Take a look.

https://soniasparkles.com/
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Ten keys to happier living

A free 10-day programme to help people boost their 

wellbeing during the crisis, based on Action for Happiness’s  

ten keys to happier living.

Download a postcard.

Read the guidebook.

https://www.actionforhappiness.org/postcards
https://www.actionforhappiness.org/media/530511/ten_keys_guidebook.pdf
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Monthly action calendars

Action for Happiness provide monthly 

calendars which are packed with actions 

you can take to help create a happier and 

kinder world.

Download the latest calendar.

https://www.actionforhappiness.org/calendars


East Midlands Patient Safety Collaborative

Inspiration

11

SOAR framework A way to plot your wellbeing at work journey.

My strengths My opportunities

• What are the strengths in your day to day wellbeing at work 

journey? 

• What do you value most in your work life? 

• What are the most important parts of your work life?

• How does your wellbeing at work practice support you in 

your daily life?

• What opportunities are there for your work life to grow? 

• How can you build on existing wellbeing at work practice? 

• How can you utilise your wellbeing at work life and practice 

more effectively? 

• Who can help to support you in your wellbeing at work 

journey?

My aspirations My resources/results (you can use either or both)

• What are your dreams and hopes for your future work life 

and wellbeing journey? 

• What are the best ways for your work practice to grow and 

expand?

• What would a stronger and more supportive wellbeing at 

work look like for you? 

• How can your wellbeing at work practice help you to feel 

freer?

• What resources do you need to help you in your wellbeing at 

work journey? 

• Are there any additional connections to make that would help 

& support you? 

• What are the first two things you need to do next? (These 

can be simple steps and actions)

• In what ways would you celebrate your learning and 

achievements? 

• How will you know that your wellbeing at work has grown 

and deepened?

Adapted from Reflections: Realising the power of Appreciative Inquiry: an Appreciative Journal 
and practical resource book, Suzanne Quinney & Tim Slack (2017), Appreciating People.

https://appreciatingpeople.co.uk/
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The happy secret to better work
Shawn Achor

A fast-moving and funny talk that sees psychologist Shawn 

Achor argues that actually, happiness inspires us to be 

more productive.

Watch it here.

https://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work?language=en
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Building a psychologically safe 

workspace
Amy Edmondson

Social scientist Amy Edmondson explains how giving team 

members a voice is necessary for safety, innovation, and 

learning.

Watch it here.

https://www.youtube.com/watch?v=LhoLuui9gX8
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Great leadership comes down to 

only two rules
Peter Anderton

Watch as Peter takes you on a whistle stop tour of 

leadership in the last 16 centuries and tells us why 

everything you ever need to know about leadership comes 

down to only two rules.

Watch here.

https://www.youtube.com/watch?v=oDsMlmfLjd4
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Civility Saves Lives
Chris Turner

Watch as Chris, a consultant in emergency medicine, talks 

about why civility in work environments matter: because 

they reduce errors, reduce stress and foster excellence.

Watch here and read more.

https://www.civilitysaveslives.com/
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Blue Ice

An app to help young people manage their emotions and 

avoid self-harm 

Download this app.

https://www.nhs.uk/apps-library/blueice/
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Calm Harm

Reduces urges to self harm and manage emotions in a 

more positive way.

Download the app.

https://www.nhs.uk/apps-library/calm-harm/
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Catch it

Learn to manage negative thoughts and look at problems 

differently.

Download the app.

https://www.nhs.uk/apps-library/catch-it/
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Action for Happiness

The Action for Happiness app will:

• Gives you friendly 'nudges' with an action idea 

each day.

• Sends you inspiring messages to give you a boost.

• Helps you connect and share ideas with like-

minded people.

Download the app here.

https://www.actionforhappiness.org/app
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NHS website

There are 15 mental health apps listed on the NHS website 

ranging from breathing techniques to cognitive behavioural

therapy techniques. 

View the apps here.

https://www.nhs.uk/apps-library/filter/?categories=Mental%20health

